PERIMETER CHURCH

CITY MINISTRY TEAMS

HARVESTERS
SUNDAY, AUGUST 4, 2019




Introductions

e Caleb Martin

 Men's Discipleship and City Transformation Pastor

* Dan Case

* Director, Extend our Reach & Impact



Dan Case




Caleb Martin




City Transformation Team

* The Norcross Story



City Transformation
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START SMALL: THINK BIG:

GO DEEP:

Challenge:

HOME MISSION

Kingdom Advancement:
through Life on Life Missional
Discipleship

« Seeking the lost where live,
work, and play (GBI)

+ Missional Connect Groups

- Disciples multiplied through

LOLMD ﬁm

10 Cities:

Problem:
We operate as...

Staff Led Member Led

NOT . .
a®

City Flourishing:
Blessing the City through...

« Gospel renewal in channels of

cultural influence

« City-focused Mercy & Justice
initiatives

« Investment in Public Schools

+

Solution:

+ A Member Led Network of
City Ministry Teams

+ A network that supports
members to own Perimeter’s
mission in their Homes,
Neighborhoods, and Cities

Family Transformation:
Lives transformed

» Marriages restored

« Biblical family unit restored

« A new generation embracing
a biblical world and life view

()



City Transformation

* Perimeter’s vision has always been “City
Transformation”. However, the vehicles to get
us there have changed over the years.

* One Church Many Congregations
* Network of Planting Churches (PMI)

* Unitel



Perimeter’'s DNA

» Missional Living.
» Making Disciples
* Flourishing Families

* Flourishing Cities

* Ministry Vehicles
* Discipleship, Shepherding, Connect Groups, Community

Outreach, Education, Family Ministry, Channels of Influence,

Unitel, etc.



City Ministry

* City Ministry is not a new Ministry of Perimeter.

» City Ministry is the focusing of Perimeter’s

Ministries through its Members for Kingdom

Impact where we live, work and play.



Solution

* Member Led Ministry supported by Staff.
* Departmental Ministry Teams

* City Ministry Teams



Member Led Ministry

* Departmental Ministry Teams

» Shepherding, Connect Groups, Discipleship Groups,
Community Outreach, Education; Young Families,
Student Families, Channels of Influence,

Communications

* City Ministry Teams.
» Alpharetta, Berkeley Lake, Duluth, Forsyth Co., Johns

Creek, Norcross, Peachtree Corners, Roswell, Sugar
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City Ministry Teams

CITY CONVENER

Johns Creek Larry Hanlon
Peachtree Corners Darryl Jackson

Orcross Eddie Scot
Berkeley Lake Tim Shaw

luth Ree
oharetta/Milton ung
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Pathway to Impact

* Prayer — Radical Dependence
« 360 Assessment of the City




Prayer

e Radical Dependence

* Developing a Posture of Radical Dependence te do what only God can do in
and through us.

* More ome on this in September!!
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360 Assessments

 Selected a Proven Process used by dozens of churches developed by
Seed to Oaks out of Louisville, KY.

 The main emphasis of the study is to BUI elationships:
ionships with people inour cit
stand each other.
y People’s Gifts and Passic
re




360 Assessments

* 360 Assessments are in process in:
e Peachtree Corners
* Duluth

* 360 As ents will be getting started o e course of the
summer and fall in the following ¢

* John: ek, Norcross, Suwanee, Al ell, Berkeley Lake, Sugar
Hill & Syt




Targets of Impact

Make Disciples




City Ministry Teams

CITY CONVENER

Johns Creek Larry Hanlon
Peachtree Corners Darryl Jackson

Orcross Eddie Scot
Berkeley Lake Tim Shaw

luth Ree
oharetta/Milton ung
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CITY MINISTRY TEAMS

THANK YOU FOR COMING




