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“Transforming Lives on Both Sides of the Atlantic”



Republic of Tanzania
Population 52.1M (2017)

Area – 365756 sq miles

Population Makeup

Religious Makeup

Democratic Republic



Kilamanjaro Region-Siha District
• Number of Regions – 30

• Number of districts -169

• KilImanjaro Region – 7 
Districts (5 Chauga, 2 Pare 

Tribes) 

• Population – 2.1m+People

• Literarcy Rate 77.89%

• Age Groups

• 0 -14 -38% 

• 14-19 -26%



When did Perimeter Ministry 
Begin in Tanzania?



• 2000/2001 AFMIN

• 2001 Water for Datooga Tribe

• 2002 Introduction to Pastor Wariaeli

• First Glimpse of the Little Lost 
Village

Perimeter’s First Involvement in 
Tanzania
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• Visited in 2002

• Approximately 3300 people: HIV 

impacted
• Many widows with no means of support

• Many orphaned children; no education

• Drought

Karansi: The Little Lost Village





“Many widows, HIV impacted”
•Officially widowed using with 2-5 
children

•No possessions or land

•“A Bebe”

•No Capital to build a business

•No Home



The Orphans

• Over 60% of the village 
• “Tz Orphaned”
• Children Malnutritioned
• Tribal Customs Impacting
• Limited Education



• Nineteen members

• Less two years

• Vision: to help the 
widows,

• To educate the 
children,

• To feed the orphans.

PEFA Church



Where have we been…
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• 2003 Started PUNCHMI;
• 2004 Added Kindergarten

• Established Education Center - Project Child

• Government Recognized Preschool Excellence 

• Retrained teachers - how to teach  PCS

• PC Worldview
• Compassion Partnership

Striving for Excellence by 
Developing Servant Leaders

PUNCHMI Primary English Medium School



PUNCHMI Becomes Siha Christian Leadership Academy
Striving for Excellence
ü First in District out of 59 schools – 3 years
ü Consistently in top 10% in Nation
ü Graduates YWAM trained (2018)
ü Redesigned Curricula
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Teachers learn to FaceTime



Gospel Centered Education

•Daily Devotion and Bible Study

•Student Lead Corporate Worship

•Standard 7 YWAM Camp

•Form 4 Grad. -90 Day YWAM training

•Discipleship Training in Secondary Schools
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Kids write about biblical texts
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Project Child
• Total Number of Students: 434 (Current)

• PUNCHMI School Students: 309

• Secondary School Students: 125

• Form 4 Graduates: 164

• Compassion Sponsored: 212

• Total Sponsored Children: 810



• Scholarship Provided: 62 

• Grants Provided: 10

• Students attending Higher Education: 15

• Total Committed: $248k out of $325k 

• 2019 Exhaust: 10 to 12 students

Form Four Graduates
o36 are now in university level studies

o16 finishing Form 6 
o22 currently in 2nd term Form 5

o51 completed Form 4
§23 living at home
§11 are employed

§15 are in vocational training
o22 Just completed Form 4 in Nov. 2018.
o7 students did not complete Form 4

• Areas of the degrees/diplomas/certifications 
oBA - Business Administration
oBA – Public Administration

oBA – Accounting
oComputer Science

oCommunity Development
oBSS – Civil Engineering

oBS - Engineering
oBS – Medical Doctor

oBS – Wildlife Management
oBA – Sociology
oBA - Education

oDiploma – Clinical Medicine
oDiploma – Mineral Processing

oDiploma in ICT
oDiploma – Education

oCertificate – Pharmaceutical
oCertificate – Hotel Management

oCertificate – Tourism
oCertificate - Aviation

oCertificate – Natural Resource Management
oCertificate – Education (8 total)



•250+ members

•10 churches in the Siha District 
planted

•20+ new churches started in 
Tanga

•New skills center teaching 
welding, Microsoft suites, and 
sewing for the village

Karansi PEFA Church expands
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• Fed the Widows (3 Droughts); 

• 31 homes constructed

• Micro-financing for the Widows

• Biweekly Widow’s Bible and Devotional

• Widow became valued In Karansi

“Village of the Widows"
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• Preschool Recognition and Outreach
(local)Training)

• First Public Library Building Completed
• Support of Public Schools

Books Four Primary Schools
Science Books  Secondary and A-Levels
Health Service Seminars and Physicals

• Training in the Sanja Juu Local Hospital
• Agriculture Crop Training for Village

Village and District Outreach



Where we are going…
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• Raise Health Level through Siha District

• Partnership with Morehouse School of Medicine

• Double the Primary School ((beginning 2020)

• Move toward Financial Independence

• Additional Demand

• “Karansi Reads”

• Science and Math Secondary School (2023)

• Discipleship Through Public Schools

• Increase Productivity and Yield in Agriculture

• Introduce new “cash” products

A look ahead



To bring the transforming influence of God’s 

Kingdom to the men, women and children of 

the Kilimanjaro/Siha Tanzania Region and to 

the hearts of individuals and families who 

serve the ministry.

Vision
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• Continued Transformation of  Siha District through:
Developing 150 new jobs of Outreach Programs.
Developing a Culture of Reading (Library and Karansi Reads)
Increasing School Children’s Health Profile
Expanding Siha Health Knowledge/Profile(District Partnership)

• Developing Siha Christian Leadership Academy into a Christian 
School of Excellence, consistently top 10 in TZ,  top 5 in Region)

• Raising Agriculture productivity by 40% through agricultural 
education (ECHO)

• Expand Siha School Capacity

Mission: by 2024 Solidify transformation in the Siha District by



Success is Providing 
Opportunity to Succeed !

“Ubora is Transformation”

Aneth is the first full cycle teacher at 
Siha Christian Leadership Academy



2003
2018

2018

This is What Success Looks Like!

…brings people and 
information together

…closes the Education gap 
for those disadvantaged

…provides access to the 
history, and technologies 
they need

…is the safe place that 
values cultures and 
backgrounds

…builds in communication 
in the village

Teacher Prisca    
1/8/2019

“An Education and 
Access”
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Success! This is what 
it looks like.
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Success! This is what it looks like!

• A church involved through Going and Sharing 
Four Full Time and Two Part Time Missionaries

• Over 450 people went on Journeys to Tanzania

• Over 50 people have gone multiple trips

• 538 Children have been sponsored ( 725 Inc 
Compassion)

• Over a 100 Facetime Calls with individual Children

• Continued Prayer by the Church for Tanzania and 
vice versa

.



Seek justice, encourage the oppressed. Defend the 
cause of the fatherless, plead the case of the 

widow.( Isa. 1:17)

Siha (District) will become the 
Village of the widows.

Widows become a influential 
force for seeing Karansi know 

Jesus

No widow is threated by the 
death of her husband

Karansi remembers the 
widows in the next drought



Success! This is what it looks like.

Gospel Centered, Gospel Lead, 
Growing Church in Karansi
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• Prayer – Lots of it!!
• Help find sponsors for all of our students
• Sponsor another child for your grandchild and 

take him/her to visit.
• Communicate with your sponsor Child 

(Write, FaceTime, or Visit)
• Help the Tanzanian committees to Support the 

Work
• Your skills are needed.
• Secondary School Fund
• Scholarship Fund
• Less than 20% of our financial investment comes 

from Perimeter Church --- the rest of it comes 
from YOU!

• Help to Build New Schools: $3.1 million dollars

How you can help




